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Outsourcing for RlAs:
How Independent Advisors Can
Compete and Grow

By Peter McGratty, Executive Director of RIA Development

Key Takeaways:

*= What are the benefits of outsourcing services for RIAs?

* How can outsourcing help small RIAs compete with large firms?
= What should advisors look for in an outsourcing partner?

=  Which RIA business functions are best to outsource?

In our article, 4 Key RIA Business Trends: Insights from the Field | touched on consolidation, succession
planning, and private investments. In this article we take a more detailed look at outsourcing as a trend in the
RIA space.

For more than 15 years, I've helped independent wealth management firms navigate continuity planning,
succession planning, and outsourcing. But in the early days, outsourcing was simple. It freed advisors from
day-to-day tasks like managing investments, operations, and compliance so they could spend more time with
clients and prospects.
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Today, however, the stakes are higher. With industry consolidation, independent wealth management firms
are competing against larger players that appear more robust and offer broader, more complex solutions.
Fortunately, the universe of providers—Verdence / RIA+ among them—has evolved and grown to help solo
practitioners and small ensembles stay competitive.

But outsourcing isn't just a vendor decision; it's a partnership decision. You need to ask yourself, “Who shares
our values, vision, and our commitment to client care? Who will be there when | need them?”

This business is about more than just buying technology or employing an investment platform. It's
personal. You're aligning with someone who should understand the nuances of serving clients with unique
circumstances and evolving needs. A true partner grows with you, supports your goals, and may even
become part of your firm’s continuity or succession plan in the future.

How Outsourcing Frees Advisors’ Time

The first and most immediate benefit of outsourcing is time. According to a Fidelity study, outsourcing can
free up 20-50% of an advisor's time.

Advisors often reinvest that time differently depending on their career stage:

¢ Growth-focused advisors use it for business development and deeper client relationships.
e Advisors nearing retirement use it to regain balance in their lifestyle, travel, or simply enjoy
more personal freedom.

The top three functions most frequently outsourced include:

e Investment management
e QOperations
e Compliance

By offloading these administrative or technical areas, advisors can focus on what they do best: advising

clients, building relationships, and growing the business.

Outsourcing As a Competitive Advantage

There is far more competition for prospects today than there was 15 years ago. There are more fee-only
independent advisors than before, and the traditional wire houses have adopted the fee-based model.

More wealth management firms have adopted financial planning as a core service and approximately 30%
of wealth managers (703,000 advisors in the US) now carry the CFP designation, double the percentage
from when | got started.
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There are more large firms than ever before. And due to their scale, those large firms can often offer
prospects a broader and more complex solution set.

With more choice than ever before, prospects are typically meeting with 2-3 wealth managers before making
a choice. A 2025 survey by Wealthtender found that 97% of people plan to meet with at least 2 advisors and
more than 50% plan to contact 3 advisors.

Who Benefits the Most from Outsourcing?

Smaller Firms

Outsourcing is often a game changer for firms under $500 million AUM. These teams typically lack the scale
to support a complex in-house operation. Many advisors want to focus on client service, not hiring staff,
managing technology, or troubleshooting compliance systems.

Solo Practitioners

Entrepreneurial advisors, meanwhile, may try to handle everything themselves. While they may be capable,
this approach often limits growth; time spent “doing it all” is time not spent serving clients or developing new
ones.

For solo practitioners and small ensembles, outsourcing levels the playing field.
Outsourcing helps:

1. Create a Bigger Impression
Clients paying 1.00% of AUM want to see a team and resources behind their advisor. They want to
know someone will always be available if you're on vacation, ill, or eventually step away from the
business.

2. Provide Clients a Broader, More Competitive Solution Set
Pricing across the industry remains steady around 1.00% of AUM, but larger firms often offer more
services for the same cost. Outsourcing gives smaller firms access to the same capabilities such as
private investments, family office services, estate and elder care planning, business transition
strategies, and multi-strategy investment management without the need to build full teams in-house.
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Larger Firms with Gaps

Even larger RIAs can benefit from strategic outsourcing. Many have the scale to cover core functions but
lack expertise or infrastructure in emerging areas such as:

Private investments
. Family office services
Building internal capabilities in these areas can be costly and time-consuming. Partnering with a specialized

outsourcing firm can help bridge those gaps efficiently.

Choosing the Right Partner (Not a Vendor)

The most important word in outsourcing is Partner.

Advisors who treat outsourcing as a vendor selection process—focused only on price or function—are often
disappointed. You're choosing a teammate who will help you deliver valued client experiences.

Look for a partner that:

e Shares your client service vision and values.
e |s someone you actually like working with day to day.
e Will collaborate when unexpected challenges arise, not hide behind a contract.

The right partner may also play a role in succession planning. If your clients already work with your
outsourcing partner’s platform or investment strategies, their eventual transition will be smoother, and their
trust in you reinforced.

How Does an Advisor or RIA Firm Get Started with Outsourcing?

The good news is that the marketplace for outsourcing has expanded dramatically, with options ranging from
narrow “rifle-shot” services to fully integrated solutions. But within the large expanded marketplace sit too
many ‘vendors’ and too few partners.

At Verdence / RIA+, we built the systems and resources that enabled Verdence Capital Advisors to become
the firm it is today. Today, we extend those proven capabilities to select independent firms who share our
vision of excellence and independence.
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Our solutions include:
Continuity Planning
Succession Planning
Investment Management (Public & Private)
Financial Planning
Operations
Family Office Services
Practice Management Support

We don't believe in one-size-fits-all. We start with a conversation to understand your needs, goals, and values.
If there's a fit, we'll guide you through an education-based decision process. If not, we're happy to connect
you with other trusted resources in our network.

Ready to Explore What's Possible with Outsourcing?

Succession planning doesn't have to be overwhelming—but it does need to be intentional. Whether you're
five years out or already considering an exit, starting the process now can help protect your firm's value and
give you more choices for the future.

At Verdence / RIA+, we work with independent advisors to explore their options, evaluate firm readiness, and
create customized transition strategies.

What’s Next?

Outsourcing can transform how you operate, freeing time to grow, compete, and enjoy the career you've built.

Ready to talk to one of our experienced professionals? Schedule A Discovery Call
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FAQs:

1. What is RIA outsourcing and why is it important for independent advisors?

Outsourcing allows RIAs to delegate services like investment management, operations, and continuity
planning to trusted partners—freeing time to focus on clients and business growth.

2. How does outsourcing help small RIAs compete with larger firms?
By providing access to the similar depth of resources, technology, and investment options—without the
need to hire in-house teams—outsourcing helps level the playing field for smaller firms.

3. What are RIA functions that can be outsourced?
The most common areas include investment management, operations, compliance, with growing demand
for support in family office, and private investment solutions.

4. How much time can outsourcing save an independent wealth management firm?
According to a Fidelity study, outsourcing can free up 20—50% of an advisor’s time, allowing firms to
reinvest that time into business development or improving client relationships.

5. How can outsourcing improve client experience and retention?
Outsourcing helps enable advisors to offer a wider array of services and maintain consistency for clients
even when key staff are away.

6. What should RIAs look for in an outsourcing partner?
Choose a partner—not a vendor—who shares your firm's values, client service philosophy, and long-term
vision. Alignment on culture and communication is key to lasting success.

7. Can outsourcing play a role in continuity or succession planning?
Yes. A trusted outsourcing partner familiar with your clients, systems, and philosophy can become a
natural part of your firm’s succession strategy, ensuring seamless transitions.

8. How do | get started with RIA outsourcing?
Begin by identifying your firm's biggest time or capability gaps, then explore comprehensive solutions like
Verdence / RIA+ that combine investment, operations, and succession support.
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Reproduction without permission is not permitted. This material was prepared by Verdence Capital Advisors, LLC (“VCA” or “we”, “our”, “us”). VCA believes the information and
data in this document were obtained from sources considered reliable and correct and cannot guarantee either their accuracy or completeness. VCA has not independently
verified third-party sourced information and data. Any projections, outlooks or assumptions should not be construed to be indicative of the actual events which will occur. These
projections, market outlooks or estimates are subject to change without notice. This material is being provided for informational purposes only and is not intended to provide,
and should not be relied upon for, investment, accounting, legal, or tax advice. Past performance is not a guarantee of future results. Different types of investments involve
varying degrees of risk, and there can be no assurance that the future performance of any specific investment, investment strategy, or product or any non-investment related
content, made reference to directly or indirectly in these materials will be profitable, equal any corresponding indicated historical performance level(s), be suitable for your
portfolio or individual situation, or prove successful. You should not assume that any discussion or information contained in this report serves as the receipt of, or as a
substitute for, personalized investment advice from VCA. Alternative investments are designed only for sophisticated investors who are able to bear the risk of the loss of their
entire investment. Investing in alternative investments should be viewed as illiquid and generally not readily marketable or transferable. Investors should be prepared to bear the
financial risks of investing in an alternative investment for an indefinite period of time. Due to various factors, including changing market conditions and/or applicable laws, the
content may no longer be reflective of current opinions or positions. Supporting documentation for any claims or statistical information is available upon request.
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